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6U Developmental Baseball Program




Program Overview
Goal: To teach foundational baseball skills in a fun, energetic, and safe environment. Emphasis is on movement, coordination, basic fundamentals, teamwork, and love for the game.
Program Philosophy:
- Keep it fun and active — lots of touches, short drills, and movement.
- Rotate frequently to hold attention.
- Focus on effort, sportsmanship, and listening more than results.
- Always end with a positive team huddle.
Structure & Setup
Dates: March 16th – June 5th

Player Organization:
- ~60 players divided into 6 groups of 10 players each.
- 1–2 volunteer coaches per group.
- All players rotate between stations together on a schedule. 
- After Week 6, for scrimmage days, we can assign each group a color/team name

Field Layout: South Lebanon Elementary School
- SL Field A: (Closest to School parking lot)
- SL Field B: (Closest to School playground)
- SL Field C: (Farthest from the school)
Each field has 2 stations operating simultaneously → 6 total skill stations.
Session Format (90 Minutes)
	Time
	Activity
	Description

	0:00–0:10
	Warm-Up & Stretching
	Everyone Dynamic Stretches – Keep it basic! 

	0:10–1:10
	Station Rotations (6 stations × 10 minutes)
	Split up - Small group rotations, 2 per field, each covering a core skill.

	1:10–1:25
	Group Game at each Field
	Stay split - last 15 mins fun activity. Relay races, accuracy throwing, home run derby.

	1:25–1:30
	Team Huddle
	Everyone -Reinforce one skill, recognize good effort, end with a chant “Falcons on 3”


Weekly Plan
Weeks 1–6: Camp-Style Fundamentals
	Stations
	Day 1 & 2 Focus Skills
	Location

	1
	Throwing basics, accuracy, target throwing.
	SL Field C outfield

	2
	Hitting - stance, grip, and tee work, soft toss
	SL Field C infield

	3
	Fielding grounders, ready position
	SL Field B infield

	4
	Catching – two hands, pop flies, line drives, soft tosses. 
	SL Field B outfield

	5
	Base Running
	SL Field A infield

	6
	Game Activity
	SL Field A outfield


Weeks 7–11: Camp + Coach Pitch Scrimmages
	Stations
	Day 1 Focus Skills
	Day 2 Scrimmage Setup

	1
	Throwing -basics,4 seam grip, target practice
	3-inning scrimmages (Coach pitch, everyone bats each inning)

	2
	Hitting - stance, grip,tee work, soft toss
	3-inning scrimmages (Coach pitch, everyone bats each inning)

	3
	Fielding -prep steps, feet, field, funnel, focus, fire, follow.
	3-inning scrimmages (Coach Pitch, track outs, everyone bats)

	4
	Catching – two hands, pop flies, line drives,
	3-inning scrimmages (Coach Pitch Situations)

	5
	Base Running
	3-inning scrimmages (Coach Pitch Situations)

	6
	Game Activity 
	3-inning scrimmages (Coach Pitch Situations)



Weeks 12: “Fun Week” – Skills Challenge + Celebration
Split into 6 groups – 2 groups per field.
	Stations
	Day 1 Fun
	Day 2 Fun

	1 
	“Fun Week” – Skills Challenge + Celebration

	“Fun Week” – Skills Challenge + Celebration



Equipment Checklist
- Batting tees (5)
- Buckets of soft baseballs / safety balls
- Throwing targets (nets or cones)
- Bases for fields
- Batting helmets (shared or individual)
- Bats (teeball bats or wiffle bat)
- Cones and markers
Staffing Recommendations
- Program Leader (1) – oversees setup, rotations, and timing
- Field Leads (3) – 1 per field to manage drills
- Volunteer Coaches (12) – 2 per group for instruction
- Helpers (parents/teens) – assist with rotations and setup
End-of-Season Celebration
Week 12: FUN WEEK “Skills Challenge & Celebration”
- Throwing accuracy target toss
- Team Base Relay Races!
- Hitting distance challenge
- Group photo and pizza/snack celebration
Coaching Notes
- Keep instructions short and positive.
- Reinforce “Effort > Results.”
- Rotate groups smoothly every 10 minutes.
- Always have backup games ready if attention drops.
- Hydration breaks every 25–30 minutes.
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